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Today’s Objective

• Treehouse 

• Working with Youth in Foster Care

• Overview of Student-Centered Planning

• Combination of Support Services

• Program Success and Next Steps

• Q & A







What we’ve covered…

Treehouse Overview

The Why…

Why we do what we do





Turn & Talk
How does knowing your ‘why’ impact your work?



Only 50% of youth in 

foster care graduate from high school



Foster youth in King County 

graduate high school at the same 

rate as their peers with a plan for 

their future by 2017. 

Our Goal:

Less than 3% of youth in foster care 

go to a 4-year college, yet every

kid dreams about their future



No High School Diploma = Dire Outcomes



Treehouse’s Goal: 

Foster youth graduate from high 

school at the same rate as their peers 

with a plan for their future.



What we’ve covered…
The Why…the reason we work with youth in Foster Care!

The How…
How we do what we do



Graduation Success Program Model
This year, we expect to serve 900 youth in 26 school districts

Check & Connect:
Weekly monitoring & individualized 

interventions:

A = Attendance

B = Behavior

C = Course Performance

Build a support team around youth

Student-Centered Planning:
Youth-driven Student-Centered Plan

Educational Advocacy to remove barriers

Youth define their support network

Extracurricular and school activities

Meet material needs

Coach self-determination & persistence



Impacts of Trauma



Student-Centered Planning

‐Provides youth the opportunity for their voices to be heard

‐Builds Self-Determination

‐Helps youth identify needs and/or extracurricular activities they want to 

participate in

‐Helps youth identify people they can count on



Tools



Tools



Tools



Turn & Talk
What student-centered practices are you currently implementing, or 

planning to implement?



Support Services

‐Financial Support for incentives

‐Extracurricular Activities

‐Barrier Removal



Case Study

Student Profile

• 19 year old post 

secondary youth with child.

• Engaged in Grad Success 

for 4 years.

• Graduated as 5th year

• 3 placement changes

• 2 school changes

• 6 Social workers

Program Engagement

• Student-Centered Planning

• C&C 

• Little Wishes

• Advocacy 

• The Wearhouse

• Community partners

• Barrier Removal 



What we’ve covered…
The How…our program model and support services!

The Outcome…
The impact we have made



Treehouse Progress

4-Year Graduation Rates
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What’s Next?

• Refinement of model and continuous improvement

• Extending service one year past graduation

• Addressing chronic absenteeism

• Addressing school mobility 

• Addressing racial disparities in outcomes



Treehouse’s Next Goal: 
By 2022, youth in foster care 

across Washington will graduate from high 

school at the same rate as their peers and 

launch successfully into adulthood.



Questions?



Thank you!

www.treehouseforkids.org


